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What is Digital Transformation?

Digital transformation refers to the changes associated with the application of digital technology in all
aspects of human society. To narrow this down further, it's the act of going paperless. Digital
transformation affects every business, large or small. It even affects whole segments of society, such
as government, mass communications, art, medicine, and even science.
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Social, Mobile, and Analytics & Cloud

Current trends in corporate IT have caused enterprises across industries to rethink their digital
strategies. Organizations are entering the world of enterprise technology at an ever-quickening pace,
and the trend is DIGITAL BUSINESS.

The next wave of IT can be found in Social, Mobile, Analytics, Cloud (SMAC) delivered as a holistic
solution known as the SMAC stack. These Digital Business technologies are redefining enterprise IT
and will remain the driving force of enterprise-level IT for decades to come. The combined
technologies of the SMAC stack erase geographical barriers, cut costs, and enhance the operations of
any given business. SMAC technologies are transforming companies today, while simultaneously
preparing them for the business challenges of tomorrow.
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THE DIGITAL BUSINESS IS

DISRUPTING

business operations like never betfore

DIGITAL BUSINESS ENABLERS

Mobile Devices | Mobile Applications | Cloud Computing | Big
Data | Internet of things | Blockchains & Cryptocurrencies |
Artificial Intelligence | Business Intelligence & Analytics |

Customer Journeys | Customer Experience
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Digital technologies are dramatically reshaping business structures and models in all aspects
to meet market change and business requirements, executives are now opened to adopt
digitalization in respective industries either to keep up with the trend or for handling
competition.

According to a survey from McKinney, 67% of different industries have accelerated the process of
adopting digital products while 89% of them have already adopted and this shows the
importance of digital transformation and continuing demand for it.

Digitalization across industries matters due to the increase in competition, to leverage powerful
tools, harness automation, etc, below study from Harvard business reveals the percentage of
industries adapted to digital technology in their routine work culture.

Adopting digital channels creates value for both industries and society, by centralizing
digitalization to handle traditional challenges real values can be driven to fulfill the promises of

transformation. Digital adoption across industries are as follows:

218 AGCR ENCLAVE, DELHI 110092, INDIA | +91 9811841782 |

www.digital-business-trainings.com




Digitally advanced industries or adoption of digital transformation in different industries are

said to be:

Information technology followed by Mediag, finance, and professional services are said
to be fully digitized in all directions

Real estate, traveling, B2B sectors, basic manufacturers are digitalized and expected
to grow further with opportunities to digitize assets.

Education, retailers, entertainment, labor sectors, service sectors have minimal
technology adoption with negligible digital tools.

And Health, hospitality, construction, agriculture are the sectors with the least
technology adoption.

Values industries will get from digital transformation:

Healthcare: Even before the covid 19 pandemic healthcare providers were fascinated to adapt

technology to reduce the time involved in patient report generation, risk analysis, etc., digital

transformation in the healthcare industry benefits them with:
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Patient assistance in daily medication processes
Reducing infrastructure cost

Enhanced patient care

Patient health analysis and alerts

Personalized care
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Retailers: Retailers are wiling to drive agility in their business process to deliver
excellent customer digital experience and reduce operational costs, digital transformation in
retail industries benefits them by:

Automating tedious tasks and error-prone processes
Improving customer buyer journey

Better supply chain management

Enterprise agility

Deliver omnichannel experience

Al implementation on approval tasks
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Finance services: banking or financial service providers rapidly shifting towards technology
adoption for their digital demanding customers to retain them because most of the payments
happening through online channels and 53% of customers at all financial institutions have
changed the financial providers due to a lack of digitalized services.

And digital channels for banking will help you with:

Attracting more digital investors
RPA — process automation
Reduced paperwork

Improved security

Personalized offering
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Hospitality: The industry with the least digital adoption but has the potential to create a

benchmark only after implementing the right technology with the right strategy. the benefits a

hospitality industry will get after implementing digital solutions are:
1. Virtual reality platform for 360 views.
2. Online bookings and seasonal offers
3. Smart rooms with technology
4. Al chatbots to engage customers
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5. Real-time updates
6. Delivers luxury to users

Entertainment: Though the trends of online streaming in the media and entertainment industry

have seen growth post-pandemic, entertainment companies need to embrace technological
advancements to continue to entertain their audience in a whole new way with a whole new

experience. Future technological trends for entertainers involves:
. AR & VR for 3D entertainment
2. Al for a personalized experience
3. Wearable technology
4. loT

Engineering: Digital engineering is progressively creating a buzz in the current world irrespective

of the field, technology in engineering helps organizations to experience:
1. Data-driven decisions

Building information modeling

AR/VR for 3D models

Virtual communication and collaboration

Innovation
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Qil and Gas: Evolving with business technology is projected to account for $15 trillion of value by

2030, adopting digital transformation in Oil and Gas industry will benefit with:
1. Increased cost saving
2. Roadblock analysis and finding solutions
3. Gives digital maturity
4. Industry ecosystem for business management

Telecom: Telecom industry is on the move towards cloud solutions by transforming hardware to

digital solutions due to improved security and ease of cloud management.
1. enables customer self-servicing
2. omnichannel customer experience
3. Easy Digital Identity and access management
4. Brings agility to business models.

Manufacturing: Increased customer expectations, the need for connectivity, technological

improvements, and the disruption that made each industry adopt digitalization — even
manufacturing with some minor technological updates. There are several opportunities to get

benefited from embracing technology at the manufacturing industries like:
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Decreasing operational costs

Enhanced work efficiency or quality of work
IIOT

Smart manufacturing

Data-driven risk analysis and decision making
Brings more safety to the workplace
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There are advantages over risks in implementing digital technologies to the business models, the
right technology will clear all your roadblocks and help you get solutions meant to reduce your
efforts in day-to-day tasks. Looking for the right digital vendors? Contact us for technology
adoption guidelines and tailor-made digital solutions.
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The Digital Business Era Is Here

5 keys to transforming your business for speed, agllity and Innovation
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WORKSHOP CONTENTS

Digital transformation (DX) is unlocking significant strategic, operational, and financial benefits for
industrial companies worldwide. These tangible benefits are rapidly pushing the mass adoption of DX

WHAT IS DIGITAL BUSINESS TRANSFORMATION

BUSINESS INNOVATION & COMPETITIVE STRATEGY
TECHNOLOGY INNOVATIONS

TRENDS & DIRECTIONS OF DIGITAL INNOVATIONS

BUSINESS CHANGE MANAGEMENT

IT SMAC TECHNOLOGIES ( SOCIAL, MOBILE, ANALYTICS, CLOUD )
INTERNET OF THINGS - BUILDING SMART INFRASTRUCTURES

BUSINESS PROCESS MANAGEMENT ( BPM )
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https://www.ptc.com/en/industry-insights/digital-transformation

CYBER SECURITY

CUSTOMER RELATIONSHIP MANAGEMENT IN A DIGITAL BUSINESS
BUSINESS ANALYTICS & THE CUSTOMER DECISIONS

CUSTOMER EXPERIENCE ( CX ) & USER EXPERIENCE ( UX )
FUTURE DIGITAL ENTERPRISE

DIGITAL TRANSFORMATION STRATEGIES

DIGITAL BUSINESS INNOVATION MODELS

CASE STUDIES ON DIGITAL BUSINESS TRANSFORMATIONS

DIGITAL INDIA MISSION

SMART CITIES
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SMART GRIDS
SMART GOVERNANCE
SMART INDUSTRY
SMART HEALTH CARE
SMART HOMES
SMART BUILDINGS
SMART AVIATION

SMART TRAVEL & TOURISM
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FOR REGISTRATION, PLEASE CONTACT

SANJEEV GOEL
Trainer & Consultant

Aviation | French | IT | TELECOM | MANAGEMENT | Soft Skills

www.trainer-india.com
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